Opranusauuna apeKTuBHON
CNny>XObl BHYTpeHHero ayaurta

Accouunauus
«MHCTUTYT BHYTPEHHUX ayaANTOpPOB»



Llenb npoekTa

dopmunposaHue B kKomnaHum Cnyx0bl BHYTPEHHETO
ayanTa (CBA), oTBevatowen TpeboBaHusim busHeca,
NCMNOJSIb3YIOLLEN COBPEMEHHbIE METOAbLI U TEXHOOMUN,

Ha OCHoBe NpodeccnoHanbHbIX CTaHOAPTOB U C YYETOM
TpeboBaHU 3aKoHOdaTENbLCTBA

m Uucturyr
BHYTPEHHUX ayAUTOPORB



[locTpoeHne BHYTPEHHEro aygnTa

OueHka
acdppeKkTMBHOCTU

n obecneyeHue
KayecTBa

m Uucturyr
BHYTPEHHUX ayAUTOPORB
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http://www.google.ru/url?url=http://joomla-prof.ru/soft/cifrovye-texnologii-v-medicine-put-v-budushhee.html&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwiZupOC7vjZAhUByaYKHTK0CEM4KBDBbgg4MBE&usg=AOvVaw1ClI3MMTCKUIVh5pZTfBH_

OI'IpGLI,GJ'II/ITb poJib U UeJn BHyTpeHHEro ayamnta B CUCtemMe
ynpasJyieHNA KOMMNaHnn

Orlpep,en UTb BbINOJTHAEMbIE 3aa4n

PaspaboTtatb apdeKkTnBHYO opraHn3aumoHHyto CTpykTypy CBA;
onpenennTb coctaB NOJTHOMOYNI

PaspaboTaTb (pyHKLUMOHaNbHYO cTpaTernto CBA
PaspaboTtatb MeETOO0MNOrMi0 BHyTPEHHEro ayamTta

CdropmunpoBaTb CUCTEMY KIHOYEBLIX NOKa3aTesien
adppekTnBHocTU (KIN3I) gesatenoHocTn CBA

Co3partb Mmogernb kKoMmneTeHuumn pabotHnkos CBA

[MoaroToBUTL HEOOXOAMMYIO PErNMaMeHTUPYIOLLYIO AOKYMEHTaLNIo

m Uucturyr
BHYTPEHHUX ayAUTOPORB



oTanbl

JdTtan CopepxaHue Onutenb
HOCTb

T1an | OnpeanenexHne ponu un uenen, nepeyHs BbIMONHAEMbIX 3-4
3agad, CTPYKTYPbl N YNCIIEHHOCTWN, COCTaBa MOfIHOMOYNN  Heaenu
CBA

PaspaboTka doyHKumnoHaneHon ctpaternn CBA
[TogrotoBKa pernameHTUpyoLWwen OKyMeHTaunm

dtan Il  PaspaboTtka metogonornu 3-4
Pa3spa6oTka cuctemsl KM CBA el
CospgaHune moagenu komneTeHuun padoTHukos CBAL

Ot1an llI? TMpoBeaeHne TpeHuHra onga pabotHukos CBA 2-4
Hepenu

1B cnyyae HeobxoaMmocTy

2TMocne komMmnnekToBaHusa wrarta CBA
m gl:;:;;x:ux ayamMTopoB



Pe3ynsraThl

* B opraHmnsauyum cosgaHa adppekTnBHas cnyxxba BHyTPEHHErO
ayauTa, npuHocsLas nosb3y akumoHepam (CoOCTBEHHNKAM)

« CBA umeeT oyHKLMOHArbHYO CTpaTernio pasBmuTus 1 Cnosb3yeT
COBPEMEHHYI0 METO40MO0rn0 Ha ocHoBe MexayHapoaHbIX
npodpeccroHasnbHbIX CTaHO4APTOB BHYTPEHHEro ayauTta

m Uucturyr
BHYTPEHHUX ayAUTOPORB



Halwn npenmyLlecTea

* lcnonb3oBaHne nHdopmMaLuun 0 Ny4dLWnX NpakTukax NoCcTpoeHud
N pyHKUMoHupoBaHns CBA B pOCCUNCKMX N MIHOCTPAHHbIX
KOMMOaHUAX

* Hanuine cobctBeHHOW OBLLINMPHON Ba3bl 3HAHUK MO
BHYTPEHHEMY ayauTy

* YyacTue B psae NpoeKToB NO NOCTAaHOBKE U NOBbLILLIEHNIO
adppekTnBHOCTU AeaternibHocT CBA KpyrnHenLwmnx pocCMnNCKmxX
KOMMaHA

« Hanuuune y akcneptoB VIBA ksanndpukaumm CIA n gpyrmnx
npodeccuoHanbHbIX KBanugukaumm

m Uucturyr
BHYTPEHHUX ayAUTOPORB



m UHCcTUTYT
BHYTPEHHUX ayauTOpPOB

MpodeccuoHanbHoe 06 bLeANHEHUE BHYTPEHHUX ayAUTOPOB,
BHYTPEHHUX KOHTPONEpPOB U paboTHUKOB APYrux
KOHTPONbHbLIX NoApasaeneHumn

Cawnt BA LUOK UBA Y4yeGHbin ueHtp MBA  Hau. koHdepeHuus UBA
www.iia-ru.ru cok.iia-ru.ru www. iva-edu.ru www. iva-conf.ru
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